WHAT   IS   THIS   MANAGEMENT?
home base, must stretch out co-operative arms towards
his neighbours, whether they be local, national, inter-
national, social, or industrial.
During the next few years the strain on our co-operative
qualities will be considerable and the isolationist should, in
my view, be "certified" as unfit for human co-operation.
During the war a most gratifying co-operative spirit^
developed among the managers of various companies,^
even among competitors. Few trade secrets were allowed
to stand in the way of war requirements. Co-operation
on the grand scale between the Ministers of the United
States, Britain and Russia took place with treaties setting
forth the necessity for post-war continuity. The "common
brotherhood" co-operated through the medium of a
thousand acts of mutual help. All very encouraging but
much harder of accomplishment after the war when,
probably starting at the top and working downward right
to the small unit, we can so easily slip back into our respec-
tive shells. Let's hope not. Let's remember that World
War No. 2 had its roots in the secession of country by
country from the League of Nations which, whatever its
failings, was at least founded on co-operation.
Perhaps you think I am drawing too long a bow. I
don't think so, and I say without hesitation that the
manager who does not work for co-operation in the social
community, national and international, who does not
encourage co-operation between his own people and others
in the industrial community, is unlikely to find co-opera-
tion and smooth working in his own factory.
(n) Courage. Courage in the industrial sense I refer to
here is not usually spectacular and headline-making. It
is rather that sense of responsibility which forces the
manager personally to carry out a decision which, being
distasteful, could be more easily shelved. The courage to
say quite definitely "No," instead of temporizing or delay-
ing by saying "I might.5' The courage to avoid letting
friendship or length of service play too big a part in deciding
promotion policies; the courage to stand on your own feet
instead of putting the responsibility on someone higher up;
38